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GENERAL DESCRIPTION

Name of lead auditor: Messi Shi; APSCA membership number (CSCA 21703448)

Name of team auditor (if applicable): Nil

Name of observers, translators, trainees, advisors/consultants (if applicable): Nil

Monitoring partner name: SGS (Monitoring firm APSCA #: 11600006 )

Audit schedule details: The audit is planned for 1 auditor x 0.75 days. The Follow up audit (Fully-announced) was
conducted on Jul 5,2023.

Business partner information: Hengxing Caps & Garments Co.,Ltd. was located at No. 064, Area C, West Side Of
Xinglong Street, South Of Beihuan Rd., Baigou Town,Gaobeidian City, Baoding City, Hebei Province, China and
established on Jan 17,2003. The form of business company was limited liability. The name and address of the business
license was the same as the actual name and address. The uniform social code was 91130611746881465N, valid period
of the business license was from Jan 17,2003 to long term. The main product in the factory were caps, the main process
of the product was: Raw Materials-Cutting-Embroidering-Sewing-Forming-Packaging-Finished goods.

Audited location information: The factory used part of one 1-storey building as cutting, embroidering, sewing, forming,
packaging workshop and warehouse, which was about 1400 square meters; the factory used part of the first floor of one
2-storey building as canteen, which was about 50 square meters; the factory used part of the first floor of one 3-storey
building as office, which was about 100 square meters, part of the secondary floor as office and exhibition halls, about 100
square meters, the whole third floor as office, about 900 square meters.

There were 4 buildings in the audited plant. The audited factory used 1400 square meters of one 1-storey building for
production and warehouse area, and the other 600 square meters of this building was rented to Baoding Chaozhuang
Trading Co., Ltd. for warehouse. The factory used half of 1F, half of 2F and the whole 3F of one 3-storey building for office
areas and exhibition halls, other area of IF of this building was rented to SF Express for express turnover point, and other
area of 2F of this building was rented to Baoding Chengmei Network Information Technology Service Co., LTD for office
areas. Factory used 50 square meters of 1F of one 2-storey building for factory canteen and kitchen area, other area of 1F
of this building was rented to Baoding Baigou Chengxinyantao Leather Sale Department for warehouse, 2F of this building
was rented to Gaobeidian City Kongzhongniao Leather Co., Ltd. Another one 2-storey building in the plant was rented to
Baoding Zhonghe Commercial Enterprise Association. Factory management and auditor visited the area used by other
enterprises. The factory provided copies of lease contracts and business licenses of other enterprises for review.
Confirmed by the auditor, the auditee factory had no personnel mixing with other companies and was managed separately.
This audit only covered the area of the auditee factory.

Operating shifts, hours and Time recording system: The factory made a policy of working hour’s system and controlled
working hours. According to the policy and implementation records, workers worked one shift from 7:30 to 12:00, 14:00 to
17:30 (from May to Sep), 2 hours for dinning; 8:00 to 12:00, 13:00 to 17:00 (on other months), one hour for dinning. The
factory also worked overtime according to the production order, 0-2 hours on weekdays and 0-8 hours on weekends
sometimes, the working overtime was voluntary, and factory ensured workers had every Sunday off per week. The factory
arranged workers working rest 8 hours every day and they could choose rest if they felt tired during the working hours.
The factory recorded workers’ attendance by fingerprint system. During the audit, the factory had provided attendance
records from Aug 1,2022 to the audit day and payrolls from Aug 2022 to May 2023 for review, the maximum daily OT
hours of sampling workers was 2, the maximum weekly working hours was 55, the maximum monthly OT hours was 62,
the maximum continuous working days was 6.

Salary payment details: The factory set up wages and benefit paying system, which included paid statutory holidays, sick
leave, annual leave, marriage leave and maternity leave etc. Based on the attendance records from Aug 1,2022 to the
audit day and the payroll records from Aug 2022 to May 2023 provided by the factory, the minimum wage paid by the
factory was RMB 2550 per month (RMB 14.66 per hour), which was more than legal requirement about RMB 2200 per
month (RMB 12.64 per hour). All the workers were paid hourly wages, and the factory paid the employees overtime
according to the regulations. Satisfactory evidence showed that the factory provided skill training to workers and workers
position allowance will be increased accordingly when workers received more training, Wages were paid by cash before
15th of next month. All these processes and evidence were cross checked by document review, worker interview and
management interview. And the factory did not provide social insurance for all workers.

Worker number information:

There was total 27 workers in the factory during the audit, including 15 production workers and 12 none-production
workers. the number of male production worker was 7, female workers was 8. Total 6 migrant workers in the factory,
including three males and three females, from Henan, Shanxi and Heilongjiang Province. No vulnerable workers in the
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factory, such as children worker, young worker, pregnant worker, disabled worker, lactating worker. And no interns,
apprentices, contractor workers in the factory.

Good practices: Nil

Worker organization details: 3 worker representatives were elected by workers themselves on Nov 11,2022 in the factory.
No union trade in the factory.

Circumstances: Nil

The special circumstances can be classified as followed: According to the app of Credit China, no negative information
about the factory.

Summary of findings: non-compliances found in this audit as below.

PA1: 1.1 The management procedures were not implemented effectively; 1.4 Capacity planning was not reasonable. PA2:
2.2 The factory did not establish long-term goals to protect workers; 2.5 No grievance mechanism channel was
established for external individuals and communities. PA3: NA; PA4: NA; PA 5: 5.5 The factory did not provide social
insurance for all workers; PA 6: 6.2 Monthly OT hours exceeded the requirement of local law; PA7: 7.1 There were some
non-compliances identified during the audit due to management Negligence. 7.3 The factory did not provide occupational
health examination for all workers contacted hazardous factors. 7.17 The factory did not provide protective devices for part
of machines. 7.21 The factory did not provide the food business license of the canteen during the audit. 7.22 No basic
supplies, such as hand washing facility was not available in the toilets, no privacy door was installed in the toilet. 7.25 The
factory did not provide occupational hazard factors testing report. PA 8: NA; PA9: NA; PA 10: NA; PA 11: NA; PA 12: 12.2
The factory did not provide the noise test report for review. PA 13: NA.

Living wage calculation: #LivingWge: The living wage data is provided by the auditing company and please refer to the
PAS5 summary to find the details of calculation method of living wage.

Precautions taken about #COVID-19 in the facility: Nil.

The Personal Information Protection Law of the People’s Republic of China was promulgated on August 20, 2021, the
producer ensured that relevant personal data and information provided to SGS auditor(s) has been obtained the
individual's consent during the audit.

Attachments: During the audit, some of required documents are not applicable in organization, such as Government
Waiver on working hours, which was not involved in document review.
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SITE DETAILS

Site
Hengxing Caps & Garments
Co.,Ltd.

GICS Classification

Sector
Consumer Staples

Sub Industry
Personal Products

amfori Process Classifications

N.A.

NACE Classification

N.A.

MONITORING ID: 22-0135333-1

Site amfori ID
156-014126-001

Industry Group Industry
Household & Personal Products Personal Products

GS1 Classifications

N.A.

Water Stress Situation

N.A.
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METRICS

Key Metrics

Total workforce

Legal minimum wage in local currency

27 Workers
2,200 Monthly

Lowest wage paid for regular work at the site 2,550 Monthly

Calculated living wage in local currency

Total sample

Other Metrics

Male workers

Female workers

Permanent workers - Male
Permanent workers - Female
Temporary workers - Male
Temporary workers - Female
Seasonal workers - Male
Seasonal workers - Female
Management - Male
Management - Female
Apprentices - Male

Apprentices - Female

Workers on probation - Male
Workers on probation - Female
Workers with night shift - Male
Workers with night shift - Female
Workers with disabilities - Male
Workers with disabilities - Female
Domestic migrant workers - Male
Domestic migrant workers - Female
Foreign migrant workers - Male
Foreign migrant workers - Female
Workers hired directly - Male
Workers hired directly - Female
Workers hired indirectly - Male
Workers hired indirectly - Female
Unionised workers - Male
Unionised workers - Female
Workers under CBA - Male
Workers under CBA - Female

Pregnant workers
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Workers on parental leave - Male 0 Workers
Workers on parental leave - Female 0 Workers
Sample - Male 3 Workers
Sample - Female 2 Workers
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MONITORING ID: 22-0135333-1

FINDINGS

PA1: Social Management System
Site: Hengxing Caps & Garments Co.,Ltd.

| Site amfori ID: 156-014126-001

Finding(s)

1.1 1st follow up audit on Jul 5,2023: Open
Finding: The main auditee partially respects this
principle because based on management interview
and document review, the factory had established
completed amfori BSCl management system,
Manager was responsible for the system and
periodic internal audit was conducted. However,
due to inadequate understanding of regulations and
BSCI requirements, the management procedures
were not implemented effectively, e.g. monthly
overtimes exceed legal requirements, social
insurance was not provided for all workers etc. It
violated the requirement of question 1.1 in amfori
BSCI system manual.

1.4 1st follow up audit on Jul 5,2023: Open
Finding: The main auditee partially respected this
principle because based on management interview
and document review, the factory established a
capacity planning program, the factory only
arranged the

production plan according to the delivery time, the
factory did not arrange production plan in
accordance with amfori BSCI requirement of
overtime, the factory did not control overtime per
the regulation’s requirement, employee's monthly
overtime had exceeded the limit of local law. The
max monthly overtime was 62 hours in Dec 2022. It
violated the requirement of question 1.4 in amfori
BSCI system manual.

PA 2: Workers Involvement and Protection
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Finding(s)

2.2 1st follow up audit on Jul 5,2023: Open
Finding: The main auditee partially respects this
principle because based on document review and
management interview, the factory had established
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MONITORING ID: 22-0135333-1

Finding(s)

procedure about long-term goals to protect
workers, but the factory did not establish long-term
goals to protect workers. The auditee explained
they would establish long-term goals to protect
workers according to the situation at the factory. It
violated the requirement of question 2.2 in amfori
BSCI system manual.

2.5 1st follow up audit on Jul 5,2023: Open
Finding: The main auditee partially respects this
principle. Because based on document review and
management interview, the factory had established
grievance policy, which was used by their own
employees and provided related training to
workers, but no grievance mechanism channel was
established for external individuals and
communities. The factory explained they did not
know the requirement of amfori BSCI. It violated
the requirement of question 2.5 in amfori BSCI
system manual.

PA 5: Fair Remuneration
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Finding(s)

5.5 1st follow up audit on Jul 5,2023: Open
Finding: The main auditee does not respect this
principle because based on document review,
worker interview and management interview, the
factory did not provide five kinds of social
insurances for the workers as per law requirement.
There were 27 employees and 4 out of them were
retirement workers, no new worker joined the
factory, thus the factory should provide social
insurance for 23 employees. But based on Social
Security payment vouchers from Apr 2023 to Jun
2023, the factory only provided five kinds of social
insurance for 11 workers. Based on workers
interview, workers voluntarily did not participate in
social insurance. The factory claimed the
employees who were not provided social
insurances had paid for New Rural Cooperative
Insurance by themselves. But the factory did not
collect relevant information. The factory had

provided commercial insurance for other workers. It

violated Labor Law of the People’s Republic of
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MONITORING ID: 22-0135333-1

Finding(s)

China (2018 Amendment) Article 72 and Article 73.

PA 6: Decent Working Hours
Site: Hengxing Caps & Garments Co.,Ltd.

| Site amfori ID: 156-014126-001

Finding(s)

6.2 1st follow up audit on Jul 5,2023: Open
Finding: The main auditee does not respect this
principle because the monthly OT hours exceeded
legal requirement. Based on the attendance
records provided by the factory from Aug 1,2022 to
the audit day, all sampling workers’ OT hours
exceeded 36 hours (except for Jan 2023) and the
maximum number was 62 hours including 22 hours
workday overtime and 40 hours rest day overtime,
which happened on Dec 2022. Maximum working
day overtime hours was 2, maximum weekly
overtime hours were 15 and maximum monthly
overtime hours were 62. Based on employee
interview, overtime was voluntary. The factory said
that due to the tight order schedule, the employees
worked overtime. They would control the overtime
hours of the employees by increasing the number
of employees and improving the working efficiency.
It violated Labor Law of the People’s Republic of
China (2018 Amendment), Article 41.

PA 7: Occupational Health and Safety
Site: Hengxing Caps & Garments Co.,Ltd.

6.2 2023F7 A5A F IR HEZER - KA
RIS = WEZE (R 2 REEZEN - B
;em LR INPEETEME R RIE\ELT B#HE12022
FH1HRFEZYAMESILE . TAMFR LAY
Hnszed B 366 (7 2023F1 F) . & AR N
PR 620, RATE2022F 12 B . BIEFHhnpt
22/ MEHFIEFAINYIA0- T - BAEINPEA 2/ 0BT , &
ABRINPEA 158 L AR PR 62/ - BRT
IR INEEE BEAY . T #Rm T A8 Eik
SER T , tilEEs@EEma LT 8sL
fERiE= S ided | TANUIRTE) - ER T hiEAR
HFEFEhEE ¢ 20181 1E 3 BII+—%.

| Site amfori ID: 156-014126-001

Finding(s)

7.1 1st follow up audit on Jul 5,2023: Open
Finding: The main auditee partially respected this
principle because based on management interview,
onsite observation and document review, the
factory had established complete management
system on health and safety, included the
identification and awareness of related legal
regulation, health and safety check, training etc.
But there were some non-compliances identified
during the audit due to management
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MONITORING ID: 22-0135333-1

Finding(s)

negligence, such as part of the goods are placed
against the wall. It violated the requirement of
question 7.1 in amfori BSCI system manual.

7.3 1st follow up audit on Jul 5,2023: Open
Finding: The main auditee partially respects this
principle because based on document review,
onsite observation, management interview and
workers interview, the factory had carried out
complete risk assessment for safe, healthy and
hygienic working conditions, but the embroidering
workshop involved with occupational hazard factors
such as noise, the factory did not provide the
occupational health examination for the related
workers. The factory said that they did not
understand the requirements of the regulations and
had made a rectification plan. In the future, they
would provide occupational health examination for
employees in accordance with the regulations. It
violated Law of the People's Republic of China on
Prevention and Control of Occupational Diseases
(2018 Amendment), Article 35.

7.6 1st follow up audit on Jul 5,2023: Closed
Finding: The main auditee respected this principle
because based on document review, onsite
observation and workers interview, the factory had
provided the training records about PPE, and
provided appropriate PPE for all workers, based on
onsite observation, all workers wore appropriate
PPE when working, such as embroidering workers
wore earplug when working. Which was in
accordance with local law, so the finding was
closed.

7.13 1st follow up audit on Jul 5,2023: Closed
Finding: The main auditee respected this principle
because based on document review and onsite
observation, the factory had provided the check
records about electric facility, no exposed electric
lines were found onsite, all electric boxes were
closed. Which was in accordance with local law, so
the finding was closed.

7.17 1st follow up audit on Jul 5,2023: Open
Finding: The main auditee partially respected this
principle because the auditee had established the
machine safety management procedure but based
on onsite observation, (1) All sampling normal
sewing machines were not installed with finger
protector. (2) No retaining needle plates were
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Finding(s)

installed for two sampling high-speed sewing
machines. (3) The pulleys of six sampling normal
sewing machines were exposed without protective
device. The factory explained that they would install
protective devices for all equipment. It violated
General Rules of Design on Health and Safety of
Production Facility (GB 5083-1999) 6.1.2 and 6.1.6

7.21 1st follow up audit on Jul 5,2023: Open
Finding: The main auditee partially respected this
principle because based on onsite observation and
management interview, the factory had provided
canteen for workers, but the factory did not provide
the food business license of the canteen during the
audit, and only provided the health certificate of
one kitchen worker. The factory explained to apply
for the food business license of the canteen as
soon as possible. It violated Food Safety Law of the
People's Republic of China (2021 Amendment),
Article 35.

7.22 1st follow up audit on Jul 5,2023: Open
Finding: The main auditee does not respect this
principle because based on onsite observation and
management interview, no basic supplies, such as
hand washing facility was not available in the
toilets . no privacy door was installed in the toilet.
The factory explained they would install privacy
door for the toilet, provide handing washing facility.
It violated the requirement of question7.22 in amfori
BSCI system manual.

7.25 1st follow up audit on Jul 5,2023: Open
Finding: The main auditee did not respect this
principle because based on onsite observation and
documents review, the embroidering workshop
involved with noise, but the factory didn't arrange
occupational hazard factors testing by the related
qualified occupational health technology services
organization. The factory explained they would
arrange occupational hazard factors testing by the
related qualified occupational health technology
services organization as soon as possible. It
violated Law of the People's Republic of China on
Prevention and Control of Occupational Diseases
(2018 Amendment), Article 26
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PA 12: Protection of the Environment

Site: Hengxing Caps & Garments Co.,Ltd. | Site amfori ID: 156-014126-001
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MONITORING ID: 22-0135333-1

Finding(s)

12.2 1st follow up audit on Jul 5,2023: Open
Finding: The main auditee partially respected this
principle because based on onsite observation and
document review, the factory had set up the
environmental protection policy and collected the
related environmental laws standards, the factory
had embroidering process etc, which could
discharge the noise, but did not provide the noise
test report for review. The factory explained they
would conduct the test about noise as soon as
possible. It violated Law of the People's Republic of
China on Noise Pollution Prevention and Control
(2021 Amendment), Article 38
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